PART A

TENDER 330

PROJECT BRIEF AND
SPECIFICATION

ISSUE DATE: 23.04.2026

Abstract

Leyburn Town Council invites suitably qualified contractors to tender for an
exciting regeneration project at Kelberdale Terrace, transforming the former
public conveniences into a high-quality Tourist Information and Heritage Hub.
This project represents a unique opportunity to contribute to the enhancement of
Leyburn’s visitor offer while delivering lasting value to the local community.

MRS Charlotte Smith, Responsible Finance Officer

Clerk@LeyburnTownCouncil.gov.uk



PROJECT DETAILS

Leyburn Town Council

Project Name

Leyburn Tourist & Heritage Hub

Project Address

Kelberdale Terrace, Leyburn

Project Description/ Scope of works

SCOPE OF WORKS (SUMMARY)

The project comprises the conversion of the existing public toilet facilities into a
new community hub, alongside a 24-hour accessible toilet facility.

Contract type Works

INSURANCE REQUIREMENT

Public Liability Requirements £5million
Employer liability Requirements £5million
Professional Indemnity Requirements £2million
Product Liability Level £1million

PROCUREMENT TIMETABLE

Tender issued

23" April 2026

Deadline for Questions

One week before submission deadline

Tender return Date

Friday 15" May 2026

Anticipate award date

1%t June 2026

Any other critical dates

CONTRACT INFORMATION

Form of Contract

JCT Minor Works 2016

Design Requirement (product design, None
construction drawings, layouts or floor

plans, specifications by a specialist

company)

Cost Saving & Improvement options (The Applies

Council are seeking innovation and
alternative price options —in addition to a
compliant price against the specification
provided.)




Sustainable development & environmental
considerations (The Contract requires
specific Consideration regarding impacts
on the environmental, whole life costing
and end of life disposal, etc.)

Does not apply

Price Fluctuations/ annualincreases (this
contract allows for an annual increase as
detail here, starting from the following
April, after an initial 12-month period as
passed)

Fixed Price for the Duration of the Works

Proposed Contract Start/ Base Date (plus
possession of site if applicable)

29% June 2026

Contract End Date

25™ September25™ July 2026

Initial Contract Duration

13 Weeks

Option to Extend — Durations

With the prior agreement of Leyburn
Town Council.

Details

N/A

Option to Extend — maximum total contract
value

Only with the prior
Leyburn Town Council.

agreement of

Execution Method

Under Hand (signed by a Director if
under £300k)

Variations

Managed by the Contract administrator
in accordance with industry contract.

Other information regarding contractual
requirements e.g. lead times, min/ max
delivery quantities and periods, delivery
costs

OTHER INFORMATION

Price to be held open for

6 months

Price: Quality evaluation split

Product Warranty

5% Retention to completion

Service/ maintenance provision

12 month defect liability period (2.5%
Retention)

Subcontracting

This Contract does allow for
subcontracting.

HEALTH & SAFETY

H&S requirements

All works shall be undertaken in full
accordance with the requirements of the
Health and Safety at Work etc. Act 1974
and the Construction (Design and
Management) Regulations 2015




PROJECT SPECIFIC INFORMATION

1. Project Brief

1.1 Background to Project

Leyburn Town Council intends to repurpose the former public conveniences at
Kelberdale Terrace into a Tourist Information and Heritage Hub, enhancing visitor
experience and creating community benefit.

1.2 Description of Requirements

The project comprises: Demolition/clearance, structural alterations, remedial repairs,
and full fit-out, including services. Wherever feasible, use reclaimed stone and finishes
appropriate to the existing structure; lintels/cills to match (with any cost saving
alternatives offered - see Section 16).

1.3 Estimated Value

To Be Agreed.

2. Specification, Materials & Workmanship
2.1 Allworkmanship to comply with BS 8000 and relevant UK Building Regulations.

2.2 Wherever feasible, use reclaimed stone and finishes appropriate to the existing
structure; lintels/sills to match (with any cost saving alternatives offered - see Section
16).

2.3 Contractor Product Data Sheets required for:
Windows, doors, extractor fan, heating/air-conditioning unit, LED lighting, flooring
finishings, consumer unit and CCTV (if priced).

2.4 Bespoke/Heritage: Reclaimed stone and heritage sensitive finishes externally.

2.5 Performance: Durable public use finishes; accessible WC compliant with Approved
Document M.

2.6 Defects/Warranty: Minimum 12month defects liability; manufacturer warranties to
be provided.

2.7 Environment: Waste disposal compliant with local regulations; recycle where
possible.

2.8 Aesthetics: Sympathetic to heritage character; paint colours to match existing
scheme unless otherwise directed.



3. Design Requirements

The Contractor has no design significant design responsibility beyond their compliance
and co-ordination, with the specification and Drawings KTPC 1 - 10 (See Section 5).
Notwithstanding which, given that this is an alteration and refurbishment project for
which all eventualities cannot be predicted pre-commencement, we would look to the
Contractor to contribute in proposing cost efficient, buildable solutions to such
eventualities.

4. CONSTRUCTION DETAILS

Existing Building Overview

e Existing construction: Cavity walls with reconstituted external stone and 100 mm
internal blockwork.

e Roof: Concrete tiled pitched roof surmounted by glazed steel roof lights and a
flat roof above.

e Internal structure: Non load-bearing block partitions, toilet partitions and a range
of redundant sanitary ware and services.

4.1 Site Conditions and Access.
¢ Location: Kelberdale Terrace, Leyburn.
e Access Restrictions: Limited width via Market Square past existing businesses.

¢ No on site parking or storage: Materials and waste to be transferred
manually/with small plant.

o Skips: Location to be agreed (Market Square or long-stay car park).
e Shared boundary: Rear boundary to County Kitchens & AFR Design Studio.

o Council to obtain permission for yard access and temporary gate
closures for short periods during critical works (roofing, deliveries,
railings).

o The Contractor must pre-agree timings, minimise duration within
adjacent properties and maintain safe access routes at all other times
and at all times protect the neighbouring properties.

¢ Neighbour access: Maintain access forimmediate neighbour gates at both ends
(KTPC 1).



Site security: Maintain a lockable door and secure site outside working hours.

Public interface: Plan your works to avoid disruption to residents and businesses,

ensure that the areas around the site is at all times clean and clear of plant, materials

and arisings which might present a hazard to the public.

4.2 Demolition

o Complete Internal strip out and clear away of all sanitary ware, services,
toilet partitions and the like.

> Remove and dispose of approx. 50 m” of internal blockwork and
doors/frames within.

o Strip out and remove all existing floor, wall and ceiling finishes and prepare
substrates for refinishing.

o Strip out and remove the redundant skylights and flat roof, lower the gable
stonework at either end, retaining and reusing the concrete copings to cap at
the reduced level shown on the drawings. Take care to protect the retained
pitch roof areas and guttering (rear/east elevation) below during the works.

o Strip out and clear away external door D1 along with its frame — Contrary to
the drawings, Door D5 should be retained, as too should the gate adjacent to
D1

4.3 Walls, Floors & Ceilings

Make good any damage to the retained walls during the demolition and strip out
and re-plaster all to a smooth finish.

Construct new full height partitions to create the toilet and services areas,
plastered to a smooth finish to ceiling (2.50m) high.

Infill redundant Doorway D1 using salvaged/reclaimed stonework from the new
windows and a blockwork inner skin, made good with plastered internal finish.

Contrary to the drawings, DO NOT at this stage allow for extending the external
stonework for the New Store; retain and protect the existing 'as is' along with the
security gate.

Make good any damage to the existing floors arising from the demolition and
strip out. Cap and seal all redundant drains and the like, thereafter install a liquid
damp proof membrane and self levelling screeds throughout to maintain the
current entrance levels and leave ready for carpet/vinyl floor finishes.



e Provide a moisture resistant plasterboard ceiling to all areas, skimmed ready for
painting; ceiling to be supported by either the inclusion of lightweight timber
support joists, or alternatively suspended from the roof structure above, with
perimeter shadow battens.

¢ Ineither scenario, the contractor shall allow for a minimum 270mm rock-wool
insulation above.

¢ Ceiling height to be agreed on-site, for tender purposes assume 2.45m the
existing truss ties are likely to project below this level in the Hub area, so allow
for minor repairs, rubbing down and redecorating those to match the new ceiling.

e Supply and install the 90 x 90mm SHS face-fixed wind post noted on drawing
KTPC6 and detailed in the Structural Engineer's package, encased with
plasterboard to match.

4.4 New Door and window openings:

o Cutand form two new windows through the west elevation wall (W1:
1800 mm x 1200 mm and W2: 600 mm x 1000 mm) with reconstituted
stone lintels (200 mm deep) and sills (100 mm deep) to match existing
materials. Allow for closing the cavities at reveals and sills including all
necessary damp proof courses and insulation.

o Cutandform a new disabled entrance door to the WC through the west
elevation wall to accommodate door/frame with a 1000mm clear opening
and a reconstituted stone lintels (200 mm deep) to match existing
materials. Allow for closing the cavities at reveals and making good at the
threshold, including all necessary damp proof courses and insulation.
NOTE: The new door & frame here (as indicated on Dwg KTPC2) will need
to be set within the inner skin, to provide 1200mm clear width on the
access ramp at this location.

o The existing opening into the Heritage Hub will need to be reduced in size
(as indicated on the drawings) using reclaimed stonework to
accommodate the new (1000mm clear opening) entrance door. Again

NOTE: This door too will need to be set within the wall's inner skin, to
provide 1200mm clear width on the access ramp at this location.

4.5 Roof and Guttering

e We are aware that this element will to a degree remain 'provisional' until the
demolition/strip-out, detailed in Section 4.2 is complete; however, it is
envisaged:



The concrete roof tiles from the west elevation will be carefully removed and
stored for re-use. The gutters, downpipes and fascias to be removed and
cleared away.

The timber structure to the existing pitched roof to be extended, strictly in
accordance with the Structural Engineers sketches and notes; terminating at
a new structural timber ridge beam, to create a pitched roof as indicated on
the drawings,

New felt and battens will be affixed to this extended structure and the whole
finished using the salvaged tiles to the east elevation, new and similar
Double Roman concrete tiles to the west elevation, with a suitable ridge tile
to finish and new (UPVC) fascia and gutter/downpipe to the west elevation.

There are three potential shortcomings/problems with this plan already
identified and for dealing with these we would require a separate/provisional
quotation:

1. The existing roof feltis in poor condition/non-existant; in which case
we will need to strip both elevations completely and replace, along
with new battens, before re-tiling in the same way - reclaimed to the
east, new to the right.

2. The new roofline might well obstruct the existing gable air-bricks, in
which case an alternative and compliant roof void ventilation will be
necessary.

3. Therear/east elevation guttering downpipes and fascia may well be in
poor condition, in which case they will also need to be stripped,
removed and renewed.

Similarly, we have identified a potential value engineering saving, for which
we would appreciate a price: The current drawings show the upper section of
the new pitched roof abutting the retained portion of high level stonework;
what would be the likely saving if these were to be reduced further to create a
plain/normal roof verge, so avoiding that abutment and associated
leadworks?

The choice of proposed new/matching tiles to the west elevation is subject to
the approval by Leyburn Town Council.

Contrary to the drawings, do NOT at this stage allow for constructing the
Store Area's lean-to roof; this area to be retained 'as is".



4.6 New Windows

e Provide and install two Residence Collection Type R7 (or other equal and
approved) white, timber-effect UPVC windows; double glazed using toughened

glass, complete with matching window boards and sealant

o

o

W1:1200 x 1800 mm wide

W2:1000 x 600 mm wide

4.7 New Doors

o

NOTE: Contrary to the drawings D5 to the Services Area is to be retained;
allow only for retaining, refurbishing and redecorating this door.

Accessible Toilet Door: DDA-compliant low threshold steel door and
frame to provide a minimum 1000mm clear opening; door to be outward
opening with coin/payment card/radar key-access operation:
Healthmatic, Door Technik UL15, or similar and approved by Leyburn
Town Council. The door is to be recessed (as noted earlier) into the wall
reveal to provide 1.2 m clear ramp space.

Main/Hub Entrance door: Timber effect UPVC to match the windows, with
toughened glazing, DDA-compliant with low threshold and providing a
minimum 1000 mm clear opening, recessed into the existing wall as
noted above. Door to be inward opening with both a motorised operation
facility and a dead locking facility besides.

External Store room Door: This too is specified as an External quality,
timber flush door; 726mm wide, with paint finish and outward opening
However, at this stage (as with the walls/roof) please exclude from your

tender.

4.8 Internal Finishes

]

Primed timber or MDF skirtings to the Heritage Hub with a two coats of
white water based satinwood paint finish.

Plastered walls and ceilings to the Heritage Hub: One mist coat and two
full coats of matt emulsion.

Plastered walls and ceilings to the Accessible Toilet: Apply one mist coat
and two full coats of breathable and washable bathroom paint.

Glazed wall tile splashbacks to kitchen sink and WC washbasin — Assume
both 300mm high; <1m2 in total.



o Timber Door to Accessible Toilet: Prime and apply two (internal) and
three(external) coats of water based satinwood paint — external colour to
be advised.

o Heritage Hub Floor: Underlay and hard wearing commercial carpet, with a
single colourway throughout, with wide/disabled accessible aluminium
carpet strip to the entrance doorway. Carpet manufacturer and colour are
to be agreed and approved by Leyburn Town Council before purchase.

o Accessible Toilet: Heavy duty slip resistant (R10/11) commercial vinyl
flooring, with matching skirting Polysafe Hydro or equivalent. vinyl
manufacturer and colour are to be agreed and approved by Leyburn Town
Council prior to purchase.

4.9 External Ramp and New Handrail.
e Strip out and remove the existing corroded hand railing.

e Re-profile the existing ramp to form a level concrete landing (Dwgs KTPC 2
&6) at the Hub entrance and through to the WC; incorporating a step at the
southern end of the landing for able bodied users. Ensure this new ramp
complies with the Approved Document M, regarding gradient, width,
landings, slip resistance, and handrail clearances. Also ensure that the e new
ramp is suitably constructed to allow for the attachment of the edge-faced
railings and drains in such a way as to prevent water pooling and direct water
away from the building.

e Raise the level of the manhole cover and brickwork beneath, which sits
within the raised ramp, to suit the new levels and set flush/level.

e Match the existing dimensions and spacing.

e Supply new hand railing, to match the dimensions/spacing of the original,
face fixed to the edge of ramp/landing (not top-mounted) to maximise access
width. Fabrication and installation should be by a specialist subcontractor,
ensuring the structural fixings meet loading and safety requirements for

public use.

4.10 Plumbing, Drainage and Sanitaryware.

o Existing water supply enters within the Services Area at the SW Corner;
this stopcock works, but requires renewal.

o Provide and install cold water supplies to the WC, basin, kitchen area sink
and electric hot water heater(s) to same. — preference is for a single unit



within the services area, but happy to go with the most cost effective
option.

Provide and install UPVC above ground drainage to all new sanitary ware,
this should connect to the existing drainage; there is a suitable
connection in the SW corner of the building — The capping off of the other,
now redundant drains, should be priced within Section 4.3. - Precise
position of this drain connection to be confirmed after strip-out.

Venting of the soil stack is to terminate internally within the services area
using a Durgo (AAV) valve; no penetration through roof covering.

Provide and install a small (600mm wide?) kitchen base unit and sink
(staff refreshments) with and including taps and waste.

Provide and install a complete Doc-M Disabled accessible WC and hand
basin, complete with taps and waste, to including all fixed and retractable
grab bars.

Provide and install a foldaway baby changing unit.

Consideration to be given when selecting blocks for the constructing of
new partition walls for the safe and secure fixing of those grab rails and
the baby change unit.

4.11 Electrical Lighting and Power.

]

All new electrical installations to be undertaken and commissioned by a
qualified subcontractor and fully compliant with BS7671.

New consumer unit to be located with Services Area at SW corner

All lighting to use low-energy LED fittings. Internal fittings to be surface
mounted for maintenance efficiency; Contractor to provide details of their
proposals.

External LED photocell and motion-sensor floodlighting to provide safe
night access to the toilet and Hub.

Hand-dryer unit and electrical extractor unit (located in south wall)
required to the disabled WC, along with emergency lighting, pull cord
operation and signage as required by the regulations.

Supply and install wall mounted thermostatic and timer controlled
electric combined heating/air-conditioning unit to the Hub area,
appropriately sized for the room's volume



Supply and install wall mounted, high level, IP44 compliant, thermostatic
and timer controlled electric heating unit to the toilet area, appropriately
sized for the room's volume

Supply and install (1 shared or 2 separate) electric water heaters for the
WC basin and kitchen area sink.

Supply and install a Data/Telecom connection point within the Hub area.

Supply and install electrical outlets within the Hub, final positions to be
agreed after strip-out, but fortender purposes assume ten double-
sockets, four of which to include integrated USB sockets.

Suitably located fused spurs will also be required for the external LED
Screen, the motorised entrance Door and the WC door entry controls.

Contractor to liaise and co-ordinate with the electrical subcontractor and
Leyburn Town Council's Telecom/Data provider, undertaking any
necessary Builders Work in Connection with these services installations.

4.12 Fixtures, Ancilliaries and Provisional Items

o

The contractor should allow for the installation only of three wall mounted
signs as indicated on the drawing, these to be provided by Leyburn Town
Council.

The contractor shall ensure all areas are cleaned and all items
commissioned at final handover.

There will no doubt be further fittings, shelving and the like to be installed
near completion, the cost of these works will be in addition and agreed at
the time.

LED External Screen: Beyond the provision of an adjacent fused spur
(already included) the provision and installation of this item will be wholly
within the remit of Leyburn Town Council.

The extent of these works is currently limited by budget constraints,
hence why the extension and enclosure of that area shown on the
drawings at the north end of the building is currently on hold. That said,
we are searching for further funding so would appreciate your providing a
budget/provisional price for the addition of these works: extend
stonework, provide matching lean-to roof, with painted external flush
door and basic lighting.



o Similarly, we would appreciate a budget/provisional prices for the

provision of (1) A CCTV security system covering the internal areas and (2)

A CCTV security system covering both internal and external areas.

5. DRAWINGS INCLUDED (10 TOTAL)

o Ref .

[ )
e KTPC1

[ )
e KTPC2

[ )
e KTPC3

[ )
e KTPCA4

[ )
e KTPC5

[ )
e KTPC®6
e KTPC7 °

[ )
e KTPCS8
e KTPCHO °
e KTPC10 °

Drawing Notes:

e Do not scale drawings
(W).

Title

Existing
Plan

Proposed
Plan

Existing
End
Elevations

Proposed
End
Elevations

Front
Elevation
(Existing)

Front
Elevation
(Proposed)

Elevation

Front
Elevation
(with
Railings)

Plan

Section

Description

Features and adjacent
properties

Toilet block modifications

Power supply locations

Store area and D5 closure

Reference condition

Window provisions and roof
notes

Railings (existing and
proposed)

Full view
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details

. For proportion only: building approx. 9.5 m (L) x 3.3 m



e We are aware that there are discrepancies between these drawings and the
specification above, they should be read in conjunction with each other and your
tender price should include for the works requested by and detailed in the
Specification

PROJECT PHASING & QUOTATION TEMPLATE: - Included in Part C bidders response



